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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Agenda for Meeting of February 23, 2009 
3:15 P.M. Seminar Room, Towers Center 
CALL TO ORDER 
APPROVAL OF MINUTES 
Minutes of the February 9, 2009 meeting 
ANNOUNCEMENTS 
1. Call for Press Identification 
2. Comments from Interim Provost Lubker 
3. Comments from Faculty Chair, Jesse Swan 
4. Comments from Chair Wurtz 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
980/886 Emergency resolution on Non-essential Travel 
NEW BUSINESS 
LACC Update 
ONGOING BUSINESS 
Teacher Education Certificate Program - Senator Schumacher-
Douglas 
CONSIDERATION OF DOCKETED ITEMS 
881 Committee on Committee 2008 - 2009 Report 
884 Resolution from NISG - "A Resolution for: The Northern 
Iowa Student Government Support of Changing the Electronic 
Media Devices Policy" 
885 Resolution Regarding Funding of Auxiliary Enterprise 
Operations at UNI 
OTHER DISCUSSION 
ADJOURNMENT 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 980 Docket Number ____ _ 
Title: Emergency Resolution on Non-essential Travel 
__ 1. 
__ 2. 
__ 3. 
__ 4. 
__ 5. 
__ 6. 
__ 7. 
__ 8. 
__ 9. 
__ 10. 
Standard Motions 
Place at head of docket, out of regular order. 
Docket in regular order. 
Docket because of special circumstances for. ___________ _ 
And notify sender(s). 
Refer to (standing committee) ________________ _ 
Refer to (administrative officer) ________________ _ 
Refer to (ad hoc committee) _________________ _ 
Return to petitioner with request for a more specific proposal. 
Return to petitioner with request for additional information and documentation. 
Return to petitioner because of decision not to docket at this time. 
Other procedural disposition _________________ _ 
NOTES 
UNI Faculty Senate Emergency Resolution on Non-essential Travel 
Whereas ,President Allen in his budget address has stated that : 
These are unprecedented times for our economy, for higher education and the University of Northern Iowa. In 
November and December, UNI experienced budget reversions that totaled 2.5 percent. Now, with the governor's 
announcement that his FY2010 budget includes a 6.5 percent cut for most state agencies, including UN I, we are 
working to address a total reduction of 9 percent. This figure may change. Legislators have indicated it could be 
higher. The Revenue Estimating Conference in April will give us a better indication. 
Whereas, in response to these UNI budget challenges, President Allen has declared that : 
Non-essential out-of-state travel is restricted . A review by the divisional vice president must be conducted for all 
travel prior to action 
Whereas, the stated mission of the University of Northern Iowa is: 
The University of Northern Iowa is Iowa's only public university that is distinguished by its emphasis on 
undergraduate education. The University contributes to the development of students by providing a diverse, 
dynamic learning environment characterized by excellence in teaching. The University supports exemplary 
undergraduate programs founded on a strong liberal arts curriculum and offers master's and selected doctoral 
programs that contribute to the intellectual vitality of the academic community. The University increases 
knowledge and promotes student growth through scholarship and service, and shares its expertise with 
individuals, communities, and organizations 
Whereas, due to restrictions on out-of-state travel faculty are being restricted in their ability to atteod professional 
meetings, present papers, and obtain feedback on research and teaching ideas which directly impacts their ability 
to sustain their research and teaching efforts long term, 
Whereas, President Allen has declared that, 
Our student-focused approach has served this university well. We cannot abandon our guiding principles just 
because we are in tough times. By working collaboratively and with a common purpose, we have an opportunity to 
ensure that UNI emerges from these economic challenges a strong university, with its values intact 
Whereas, over $5.535 million of general education funding went to cover end of the year deficits in the Athletic 
Department in fiscal year 2008, and a significant portion of those expenses went to the payment of out-of-state 
travel via chartered or commercial airplanes involving individuals other than the coach and players, 
Be it resolved, that the UNI Faculty Senate asks President Allen to impose restrictions comparable to what is being 
imposed on all faculty, to all non-essential travel by the Athletics department. Specifically, transportation will only 
be provided for travel by the coach, medical doctor or trainer, and team players; and that transportation will be by 
surface transportation [motor coach, vans, cars]. Air transportation will only be authorized when the amount of 
revenue guarantees from an athletic event are sufficient to meet all the expenses from traveling to that specific 
athletic event. The Athletic Department will provide a report each month, to the UNI Faculty Senate, and the 
Faculty Senate University Budget Committee, accounting for all travel fund expenditures within the UNI 
Intercollegiate Athletics Fund. 
Fact 
Sheet 
The Iowa Teac:her Intern Lic:ensure Program (ITILP) 
The Iowa Teacher Intern Licensure Program (ITILP) is a nontraditional pathway to a teaching license that meets the Iowa Department of 
Education (Chapter 77) Standards and Licensure requirements. Individuals with an intern license are considered "Highly Qualified." The ITILP is 
nat a fast track program or temporary licensure program. 
• The program is for college graduates with a degree in a high need content area seeking a (7-12} teaching license in that area. High need 
areas eligible for this program at this time are: Agriculture, Family & Consumer Sciences, Foreign Language, Industrial Technology, Math, 
Music, and Science. 
• This is a collaborative program among The University of Iowa, Iowa State University, and the University of Northern Iowa. Programming 
and coursework will be offered by the Regents institutions. 
• The Iowa Teacher Intern Program is designed to provide o quality professional program to meet the needs of the secondary schools in the 
State of lowo. 
Program Requirements 
• The admissions process includes: a basic skills test, an interview, application with letters of recommendation, a 2-credit-hour course, and a 
24 hour field experience in the 7-12 content area. 
• Applicants to the ITILP must seek sponsorship from an Iowa secondary school. Sponsorship includes hosting during the application and 
internship process. 
• Coursework for the IT/LP will be delivered predominately online. Participants will be involved in f ield work and internship experiences while 
completing online and face-to-face coursework. 
Eligibility 
• Individuals with a bachelor's degree in o high need area as specified above and a 2.5 GPA minimum. 
• Possess three years professional work experience. 
• Be committed to student success as demonstrated through the application process. 
Distric:t's Obligation 
• Districts accept sponsorship of an ITILP candidate during the admission process. 
• Districts will complete an agreement to support contract with the applicant and the Regent institution. 
• Districts host and guide ITILP candidates for 54 hours of working with students and teaching lessons during the first year of coursework. 
• Districts will be responsible for the full salary and benefits of the intern (serving as a full time teacher of record) throughout the year of 
internship experience (second year of program). 
• Districts will include teacher interns in the existing men taring and induction programming of their district. 
• Districts will be responsible for recommending teacher interns for their initial/owo Teaching License upon completion of the internship. 
Program 
Website http://www.iowateacherintern.com 
Sources of support for auxilia. ) ;quasi-auxiliary units FY09 
Wellness/Recreation 1 2,079,490 70% 
1,455,643 
Residence 0% 
0 
Maucker Union 2 2.759.234 35% 
965,732 
Student Health3 3,434,172 12% 
424,995 
Dome Operations6 1.639.200 0% 
0 
Athletics4 14,180,945 38% 
5,385,009 
Gallagher-Biuedorn5 2,586,323 35% 
914,743 
Totals 60,697,451 15% 
9,146,122 
1 Approximately 25% of WRC usage is HPELS instruction; space/equipment managed & maintained by WRS supports HPELS offerings 
2 Approximately 65% of scheduled events in Maucker/Lang Aud are non-student, non-community 
3 Clinic is supported 100% by fees & income; GEF supports all of Student Disability Services and 42% of Counseling Services 
11% 
228,744 
0 
47% 
1,296,840 
66% 
2,256,677 
0% 
0 
9% 
1,210,148 
6% 
149,616 
8% 
5,142,025 
4 FY08 actuals from Equity in Athletics Disclosure Report; $6.3M generated to University in tuition, fees, room, board of which $3.5M covered by scholarship 
5 FY08 actuals; GBPAC facilities/equipment support CHFA offerings 
6 1ncome includes rental payment of $845,000 from GEF 
19% 
395,103 
100% 
34,018,087 
18% 
496,662 
22% 
752,500 
100% 
1,639,200 
53% 
7,585,788 
59% 
1,521,964 
76% 
46,409,304 
GEF budget FY09 
$166,775,000 
Auxiliary support 
$9,146,122 
5.48% 
Institution Name 
California State University-Fresno 
Central Michigan University 
Ohio University-Main Campus 
University of Wisconsin-Eau Claire 
University of North Texas 
University of North Carolina at Greensboro 
Northern Arizona University 
Indiana State University 
Illinois State University 
University of Northern Iowa 
University of Minnesota-Duluth 
Institution Name 
University of Minnesota-Duluth 
Ohio University-Main Campus 
Northern Arizona University 
Indiana State University 
Illinois State University 
University of North Carolina at Greensboro 
University of North Texas 
Central Michigan University 
University of Northern Iowa 
University of Wisconsin-Eau Claire 
California State University-Fresno 
Institution Name 
· University of Northern Iowa 
Northern Arizona University 
University of North Carolina at Greensboro 
Central Michigan University 
Ohio University-Main Campus 
Illinois State University 
University of Minnesota-Duluth 
University of Wisconsin-Eau Claire 
University of North Texas 
California State University-Fresno 
Indiana State University 
FY 2006-07 
Instruction/Total Ops. Exp 
0.407370719 
0.395295298 
0.385019431 
0.384464028 
0.369200797 
0.355162534 
0.352499029 
0.34740646 
0.347351668 
0.309129752 
0.290209756 
Research/Total Ops. Exp 
0.087112993 
0.071244775 
0.064580893 
0.061018863 
0.051042398 
0.038790111 
0.03200071 
0.014713544 
0.014529215 
0.007314796 
0.002966715 
Public Service/Total Ops. Exp 
0.105584392 
0.083199794 
0.052775519 
0.048940877 
0.041572225 
0.040144297 
0.023980832 
0.023014361 
0.019849172 
0.017753387 
0.008042392 
Institution Name 
California State University-Fresno 
University of Wisconsin-Eau Claire 
University of North Texas 
University of North Carolina at Greensboro 
Ohio University-Main Campus 
University of Northern Iowa 
University of Minnesota-Duluth 
Indiana State University 
Northern Arizona University 
Central Michigan University 
Illinois State University 
Institution Name 
University of Wisconsin-Eau Claire 
California State University-Fresno 
University of North Texas 
Illinois State University 
Northern Arizona University 
Central Michigan University 
Indiana State University 
University of North Carolina at Greensboro 
University of Minnesota-Duluth 
Ohio University-Main Campus 
University of Northern Iowa 
Institution Name 
University of North Carolina at Greensboro 
Northern Arizona University 
Indiana State University 
Illinois State University 
University of Northern Iowa 
Central Michigan University 
University of Wisconsin-Eau Claire 
University of North Texas 
University of Minnesota-Duluth 
Ohio University-Main Campus 
California State University-Fresno 
Academic Support/Total Ops Exp 
0.183996231 
0.122005296 
0.109132211 
0.108721844 . 
0.091581808 
0.088874122 
0.086239069 
0.081108898 
0.08065667 
0.077650873 
0.045313414 
Student Svcs/Total Ops Exp 
0.141101415 
0.123282486 
. 0.12254959 
0.111509307 
0.072306742 
0.051647217 
0.05027903 
0.046647745 
0.043342554 
0.037405021 
0.028220457 
lnstutional Support/Total Ops Exp 
0.099069742 
0.097947743 
0.093997141 
0.087269361 
0.086140947 
0.080916156 
. 0.067258852 
0.066218388 
0.062411215 
0.059773042 
0.055115905 
Institution Name 
Indiana State University 
University of Minnesota-Duluth 
University of North Carolina at Greensboro 
University of Northern Iowa 
Ohio University-Main Campus 
Illinois State University 
University of Wisconsin-Eau Claire 
University of North Texas 
Northern Arizona University 
Central Michigan University 
California State University-Fresno 
Institution Name 
Ohio University-Main Campus 
Central Michigan University 
Indiana State University 
University of Minnesota-Duluth 
University of Northern Iowa 
Northern Arizona University 
University of North Texas 
Illinois State University 
University of North Carolina at Greensboro 
University of Wisconsin-Eau Claire 
California State University-Fresno 
Institution Name 
California State University-Fresno 
University of North Texas 
Illinois State University 
Central Michigan University 
University of Minnesota-Duluth 
University of North Carolina at Greensboro 
Northern Arizona University 
University of Wisconsin-Eau Claire 
Indiana State University 
University of Northern Iowa 
Ohio University-Main Campus 
Physical Plant/Total Ops Exp 
0,133270572 
0.112971392 
0.110544544 
0.092992773 
.0.082405612 
0.077880771 
0.07166123 
0.060660131 
0.054059945 
0.042073091 
0.022561726 
Depreciation/Total Ops Exp 
0.060927956 
0.0597767 
0.058578504 
0.057169963 
0.056268454 
0.054040183 
0.049231955 
0.042789964 
0.03866657 
0.033920165 
0.003386466 
Scholarships&Fellowships/TOpEx 
0.149791829 
0.086453186 
0.053906648 
0.046386008 
0.046275295 
0.045744653 
0.039414185 
0.032283602 
0.029699911 
0.016866934 
0.015475045 
Institution Name 
University of Northern Iowa 
University of Minnesota-Duluth 
Central Michigan University 
Ohio University-Main Campus 
Illinois State University 
Indiana State University 
University of Wisconsin-Eau Claire 
University of North Carolina at Greensboro 
Northern Arizona University 
University of North Texas 
California State University-Fresno 
Average 
Median 
Aux Enterprizes/Total Ops Exp 
0.196799222 
0.190286932 
0.177660756 
0.154595086 
0.137163942 
0.13659823 
0.112750825 
0.103876739 
0.101294816 
0.084703859 
0.033774536 
0.129954995 
0.133276612 
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Has the Arms Race in Intercollegiate Athletics Hit UNI? 
by 
Hans Isakson 
Department of Economics 
University ofNorthern Iowa 
November 16, 2007 
Intercollegiate athletics can instill characteristics in student-athletes that society 
values highly, such as honesty, moral integrity, and fair-play. These desnable traits 
enable some student-athletes to excel in their chosen non-a~etic professions and to 
contribute much to the bettennent of society. This an1ateur student-athlete model 
envisions the athlete as a student first, in pursuit of an education, and an athlete second . 
. The model envisions college sports teams as an extension of the academy. aligned with 
its mission, vision and values. Each student-athlete is a role model and a leader among 
their peers in their attitudes and behavior both on and off the playing field. Student-
athletes are expected to behave in a manner that exemplifies honesty and sportsmanship 
at all times, so that they represent the honor and dignity of fair play and f! ':.nerally 
recognized high standards associated with wholesome competitive spo1is. A student-
athlete's actions should be driven by the core values of respect, civility and faimess to all; 
honesty in all of their dealings with others; and a responsibility for all they say and do. 
Intercollegiate athletics can also be very expensive, especially when universities 
compete with each other for winning coaches and stronger athletes. Although the NCAA 
strictly limits the amount of compensation a university can pay (scholarships) its student-
athletes, universities compete for athletes by offering them nicer facilities. better training, 
and winning coaches, not too mention other benefits supplied by misguided athletic 
1 
supporters. Many respected scholars believe that the ii1te1~se competition. ani.ong 
universities for the best athletes and coaches is eroding the lofty standards imbedded 
within the student-athlete model. Nearly twenty years ago, the President of the 
. prestigious American Council on Education told delegates. to the NCAA '::: 82d annual 
convention that the arms race in intercollegiate athletics spending is destroying the · 
amateur student-athlete model that most universities desire. Atwell (President of ACE, 
1988) challenged the NCAA to put an end to the arms race and restore the cherished 
amateur student-athlete model. (NCAA Told to Review, The New York Times, Jan. 12, 
1988). Twenty years after Atwell's remarks, nothing has been done to contain the arms 
race in intercollegiate athletics spending, except for the occasional NCAA study that 
fmds that there is nothing to worry about. More recently. the Knight Foundation's 
Commission on Intercollegiate Athletics issued a rep01i calling for campus chief 
executives to band together and to take charge of college sports. The commission issued a 
similar call sixteen years ago, noting that athletics poses a greater threat to higher 
education now than it did in 1991. 
Recently, this arms race has been exasperated at state supp01ied universities as 
tuition increased significantly in response to dwelling state appropriations. The 
University of Northern Iowa has not been exempt from tllis trend in rising tuitions. 
Increasing tuition imposes an automatic cost increase on intercollegiate athletic 
programs. The effect of an increase in tuition is further complicated by t.he mix of in- and 
out-of-state student-athletes and the total number of student-athletes awarded a 
scholarship. The purpose of this paper is to explore the extent .to which UNI has been 
. . 
affected by this arms race by examining the impact of increasing tuitions m1 total 
· 2 
expenditures on Intercollegiate Athletics at UNL If increased spending oi~ Intercollegiate 
. . . . . . . 
Athletics at UNI is no more than the increased cost of scholarships and int1ation; then 
. . 
UNI cannot be considered a participant in the arms race of spending on intercollegiate 
athletics. However, if spending on non-scholarship items is increasing t~1ster than the rate 
of inflation, then it would appear that UNI is fully engaged in this anns r: 1ce. 
Using data from the UNI Supplement to the Comprehensive Annu6l Financial 
Report for the past seven years, the total expenditures on Instruction, Intercollegiate 
Athletics, Intercollegiate Athletics scholarship costs, and Intercollegiate Athletics 
subsidies have been collected and organized in the table below. ·Expenditures on 
Instruction include all of the spending by the academic units on campus (faculty salaries, 
etc.). The Intercollegiate Athletics expenditures include all direct operating expenses of 
Intercollegiate Athletics operations (administration, coaches' salaries, event operations, 
etc.). The Intercollegiate Athletics expenditure data does not include any indirect 
expenses that support the operations of Intercollegiate AUuetics, such as heating, cooling, 
building maintenance, etc., which are paid by other uilits on campus, such as physical 
plant. The scholarship cost data represents the sum of the scholarship costs of each sport 
for both men and women. The actual scholarship costs amounts vary widely, from just 
under $10,000 for men' s golf to $1.267 million for football in 2006-07. The subsidy paid 
to Intercollegiate Athletics represents funds taken from the General Education Fund (state 
appropriations, tuition, fees, interest, etc.) to support their operations. This subsidy is 
necessary because Intercollegiate Athletics at UNI is nowhere near self-sufficient. 
3 
Instruction and Intercollegiate Athletics Exp~nditures and S_ubsidies 
Year Spending Total Intercollegiate· Intercollegiate · Interco He ~Pate 
on Intercollegiate Athletics Athletics Athletics 
Instruction Athletics Scholarship Subsidy from Spending on 
(in $1 ,000) Expenditures Costs General Non-
Education Scholarship 
i und Itenis 
2006-07 $68,768 $10,510,607 $3,183,994 . $5,284,052 $7,326,613 
2005-06 $67,145 $9,260,964 $2,886,188 $5,156,086 $6,374,776 
2004-05 $64,418 $8,794,032 $2,790,645 $4,860,848 $6,003,387 
2003-04 $64,082 $8,242,949 $2,430,630 $4,662,997 $5,812,319 
2002-03 $62,067 $7,302,520 $2,098,816 $4,149,209 $5,203,704 
2001-02 $58,352 $7,241,090 $1 ,996;033 $3,858,672 $5;245,057 
2000-01 $60,041 $6,778,782 $1 ,765,967 $3,572,435 . $5,012,815 
Total $444,873 $58,130,944 $17,152,273 $31,544,299 $40,978,671 
Average 
Annual 
Rate of 
Growth 2.53% 8.51% 10.37% 7.59% 4.54% 
. . Source: Supplement to the Comprehensive Annual Fmanc1al Repon, Umversity of Northern iowa, various 
years. 
Intercollegiate Athletics spends a large amount of money, just over $10.5 million 
in 2006-07. The total spending by Intercollegiate Athletics is about the Sc1me as spending 
by the entire College of Business Administration. About one-third of this spei1ding is on 
scholarship costs and the rest is on other items, mostly payroll and event operations. The 
magnitude of the subsidy given to Intercollegiate Athletics ($5.284 million in 2006-07) is 
very large by university standards. This subsidy is larger than the largest depart1~.1ent 
(School of Health, Physical Education, and Leisure Services - $4.18 million) on campus, 
in terms of annual spending. In other words, UNI is sact:itl.cing the equivalent of a large 
academic department in order to maintain its spending on Intercollegiate Athletics. This 
subsidy is also significantly larger than similar subsidies p·aid to the support of 
Intercollegiate Athletics at the University oflowa and Iowa State University . . According 
4 
to Iowa Board of Regents reports, UNI subsidies its ~ntercollegiate Athletics program 
with nearly twice as many dollars as does Iowa State University($2.97Inillion), or over 
three times as many dollars as does the University oflowa ($1.57 million). While the 
University oflowa and Iowa State University get 2.81 and 8.86 pe~·cent, respectively, of 
their Intercollegiate Athletics budgets from the General Education Fund. at UNI, nearly 
54 percent of the Intercollegiate Athletics spending comes f1'om the General Education· 
Fund. 
. . . 
The data reveal that all three basic categories of Intercollegiate Athletics items . 
(total expenditures, scholarships, and subsidy) have grown far more rapidly over the past 
seven years than spending on Instruction. Spending on Instruction, the core mission of 
the university has grown at about the same rate as inflation. Intercollegiate Athletics 
Scholarship costs have grown more rapidly than both non-scholarship anci total 
Intercollegiate Athletics spending. The amount of funds transfened from the General 
Education Fund to Intercollegiate Athletics (subsidy) has grown nearly tbxee times faster 
than the increase in spending on Instruction. The last colunin of the table shows that 
Intercollegiate Athletics spending on non-scholarship items has also growtl faster than 
increases in spending on Instruction. The data above is what one would expe~t to find if 
Intercollegiate Athletics at UNI is engaged in an anns race of spending. 
In order to detennine the extent to which increases in scholarship costs have 
driven the increases in Intercollegiate Athletics total spending_and subsidy, we must 
calculate the changes in these amounts from one year to the next. The table below 
reports the results of these calculations. 
Year-to-Y ear Changes in Intercollegiate Athletics Expenditures and Scholarship Costs 
Year Increase in Increase in Increase in Total l I Total Scholarship Expenditures on Non- I 
Expenditures Costs Scholarship Items 
2006-07 $1,249,643 $297,806 $951,837 
2005-06 $466,932 $95,543 $371 ,389 
2004-05 $551 ,083 $360,015 $191 ,068 I 
2003-04 $940,429 $331,814 $608,615 I 
2002-03 $61,430 $102,783 -$41 ,353 I 
2001-02 $462,308 $230,066 $232,242 ·1· 
2000-01 $806,643 $161,063 . $645 ,580 
Total $4,538,468 $1,579,090 $2,959,378 . 
The data demonstrate that scholarship costs have increased by v·arying aniounts, 
ranging from some $95,000 to over $360,000. The data also demonstrate that total 
expenditures have increased by more than the increase in scholarship costs in all but one 
year (2002-03). In total, the increases in total expenditures far exceed the i11creases in 
scholarship costs. Overall, increasing scholarship costs accoun~ for abom 3 5 percent of 
the increases in the total spending by Intercollegiate Athletics. Thus, the increase in total 
expenditures on Intercollegiate Athletics cannot be completely explained by the increase 
in scholarship costs. Again, the data suggests that UNI is engaged in an arms race of 
spending on Intercollegiate Athletics. 
Some avid supp01iers of intercollegiate athletics argue that success on the playing 
field yields dividends to the entire university in the form of better studeiits and monetary 
gifts. Robert Frank, Professor of Management and Economics at Cornell University, 
recently studied this issue. In a review of some 33 studies, Frank finds weak evidence, at 
best, to support the popular myth that athletic success produces indirect benefits to the 
6 
university, such as increased applications, better students. or'greater giving. He 
concludes his study by stating, " ... the empirical literature provides not a shred of 
evidence to suggest that an across-the-board cutback in spending on athletics would 
reduce either donations by alumni or applications by prospective students.'' 
Summary and Conclusion 
Intercollegiate Athletics at UNI is not immune to rhe arms race in intercollegiate 
athletics spending. Intercollegiate Athletics spending. has incre~sed far ±D~ter than 
spending on Instruction at UNI over the past seven years, Intercollegiate Athletics at 
UNI has grown to be the size of a major, academic college within the university. The 
costs of scholarships for student-athletes have also increased during the past seven years. 
But, these increasing scholarship costs do not explain all ofthe increases in 
Intercollegiate Athletics spending. Only about 35% of the increases in Intercollegiate 
Athletics spending is attributable to increases in scholarship costs. The lion' s share 
(about 65 percent) cannot be attributed to increases in ·scholarship costs. Indeed, 
Intercollegiate Athletics spending on non-scholarship items has increased 2.5 times faster 
than the increases in Instruction spending at UNL 
It would appear that during this seven-year, austere period of time, intercollegiate 
Athletics fared far better than did the instructional activities at UNL Intercollegiate 
Athletics spending increased more than three times faster than did spendmg on 
Instruction. Moreover, a significant portion of the increase in Intercollegiate Athletics 
spending was paid for using General Education Funds ~ The subsidy paid to 
Intercollegiate Athletics from the General Education Fund also grew three times faster 
7 
' .. 
. . 
than did spending on Instruction. Some of the increase in the subsidy rna)' have been · 
necessary to fund the increased costs of scholarships .pa1d to student-athletes . 
The ability of intercollegiate athletics in general. and UNI in particular. to give 
student-athletes a strong sense of moral integrity has been jeopardized bv reckless 
spending. Student-athletes (and others) rightly recognize the lavish university spending 
on sports as a clear signal that the university values sports more than academics. If the · 
university's mission is to reflect society's values, then its lavish spending on sports may 
not be far off-base. But, ifthe mission of the university is to produce graduates who will 
go into society to change and improve it, then this lavish spending is not j ustifiable. 
The challenge before UNI is to examine carefully how well its spending on 
Intercollegiate Athletics reflects its mission. The challenge to Intercollegiate Athletics is 
to fmd a way to implement the amateur student-athletic model without the huge subsidy it 
currently receives. Unfortunately, without directives and guidance from the highest level 
of the university, it is unlikely that Intercollegiate Athletics at UNI will \Je able to reduce 
the size of its subsidy. 
8 
An Examination of General Education Funding Support Used 
To Cover Deficits in Intercollegiate Athletics as a 
UNI Auxiliary/Enterprise for the Years 1997-2.007 
By 
Dr. A. Frank Thompson, UNI Professor of Finance 
Curriculum Vitae with Education/Research and Consulting 
In the area of Financial Analysis may be found 
at: www.uni.edu/thompsona/home.htm · 
Source Documentation: Annual Audited Financial Statements of the University of Northern 
Iowa, submitted to the Iowa Board of Regents, for the fisca l years 1997 to 2.007. These audits 
are completed by Certified Public Accountants and are independently and obje<;:tively reported. 
This information can be obtained in two ways. First, Rod library contains these statements-
years 1997 to 2006 may be found on the fourth floor, call number: LD2584.16 FS 
Supplement to the Annual Financial Report [the supplemental filing provides detailed 
· information on auxiliary/enterprises at UN I]. The year 2007 may be found in the reference 
section on the first floor of the library under the same call number. Altern <n:ively, and perhaps 
more efficiently, you can obtain this information through My Universe. After signing on to My 
Universe, on the right hand side of the page, go down to "Tools for Success'' and click on the 
link 110nline Reports", next go down to Annual Financial Report and click on "Supplement to 
the Annual Financial Report", scroll down menu to select the fiscal year you want, click on that · 
year, and then you can access the reporting schedules dealing with the various 
ancillary/enterprises by clicking the running report button at the bottom. The schedules list 
revenues at the top followed by expenses, when expenses exceed revenues (i.e., revenue over 
expenses are negative) there will be a separate section cal led Transfers. Under transfers there 
is a item called General Education Fund Support which represents the monies that are moved 
from General Education over to the auxiliary/enterprise to pay for the deficit for the fiscal year. 
In some years, unlike academic departments and colleges, th e ancillary/enterprises were 
allowed to carry over losses from year to year which then required more general education in a 
future year. The schedules used in this report were Schedu les 5, 8,9,11,12,13. 
. 
... ~ 
... 
Attached is a summary of the financial deficits' from UNI's auxiliary/enterprises. from .i997 to 
2007 based on the Supplemental Annual Report prepared bythe independent , CPA auditors 
working for the Iowa Board of Regents. The majority of these deficits were paid at the end of 
each fiscal year by transfers offunds from the general education fund into Athletics. The 
. . . . . 
general education fund represents the pool of money available to the university to provide 
academic programs, promoting teaching, scholarship and service to the greater community of 
Iowa. Also included in this report are copies of the UNI Mission Statement, ;:;s well as, the Vision 
Statement. Nowhere in these two statements is there a declaration that athletics is a 
significant element to the focus and outline of priorities to which the goals of the university are. 
attached. On the other hand, there appears to be much in the way of em phasis wfthin these 
statements on UNI providing a quality education, development of students through a dynamic 
learning environment, promotion df student scholarship, a 'foundation on a strong liberal arts 
curriculum, and valuing intellectual vitality. 
Over the past 10 years there has been $65.92 million transferred out of general education 
funds at the end of the fiscal year in order to balance funding deficits in Ath letics, Maucker 
Union, the Wellness Center, the Gallagher-Biuedorn Performing Arts Center, and the Health 
Center. $42.459 million of that amount went into paying for losses in Athletics representing 
64% ofthe total. In each of the years from 1997 to 2007, the Athletic Depattment sustained 
increasing losses- in other words, every year the Athletic Department lost nio re money than 
the year before. The compound rate of increase in Athletic Department losses was 8. 755% per 
annum. 
Within the Athletic budget there is a provision for student scholarships, however, these 
monies are considerably less than the other expenses associated with Athletics. In looking to 
the matter of athletic scholarships, it should be noted that in the budgets oi all academic units 
· on campus [colleges and departments] there is no line item that specifies an amount of general 
education fundingfor the purpose of academic student scholarships. If there are academic 
student scholarships provided by. a department or college, it is done with funds that have been 
raised from alumni, friends of the university or corporate sponsors. The UN I Foundation has 
the responsibility of raising funds for all scholarships, whether they be for academic or athletic 
purposes. The difference is that academic programs cannot access general education money 
to institute or increase academic student scholarships. 
The 2007 reported $5.28 million deficit represents an amount that is over t wice as large as it 
was in 1997. This amount represents a significant drain on resources availa ble to academic 
teaching, particularly in light of recent initiatives to shave limited dollars om of current · 
academic programs. In years past, auxiliary/enterprise programs were intend ed to be run in 
ways sufficient to add more dollars to the university and ultimately academ ics. Now, a number 
of these programs, Athletics, the Well ness Center, Gallagher-Biuedorn and the Health Center 
are losing money and taking money out of the general education fund. Th e initiatives appear 
to have been embarked on without the benefit of faculty approval or oversight. These issues 
are not only appearing in Athletics, but also elsewhere- fo~ example, in 2000 Gallagher-
.... 
Bluedorn has an infusion of $634,350 of general education funds, in 2007 th at amount • 
increased to $1,186,359. With most businesses that are los(ng money, the rnanagers wil(be. 
held accountable to reducing costs and seeking to expand revenues to cover losses, In the last 
10 years, the managers of these operations appear to have been given salary increases [in some 
cases far greater than the academic faculty] for increasing operating losses necessitating more 
money being div~rted from academics. Unles~ the UNI Faculty Senate begi~ s addressing this 
. academic funding issue, it is likely that these deficits will continue to increase and that there 
will be even more committees looking into how to reduce funding from aca demic departments 
to meet the deficits in auxiliary/enterprise endeavors at UN I. 
UNI Mission Statement off the Web at: 
http://www.uni.edu/president/1996-2001strategicplan/fspmishn.html 
The mission statement of the University is a formal declaration ofthe r oic of UNI. It 
describes those the University serves and what it does for them. The mission is bro.ad, but 
establishes a clear focus and outlines priorities to which the goals of the pian respond. 
Mission Statement 
The University of Northern Iowa is Iowa's only public university that is distinguished by its 
emphasis on undergraduate education. The University contributes to the development of students 
by providing a diverse, dynamic learning environnl.ent characterized by excellence in teaching. 
The University supports exemplary undergraduate programs founded on a strong liberal arts 
curriculum and offers master's and selected doctoral programs that contribute to tb.e intellectual 
vitality ofthe academic community. The University increases lmowledge an,i promotes student 
growth thfough scholarship and service, and shares its expertise with indivich1als, communities, 
and organizations. 
UNI Values and Vision Statement off the UNI Web a.t: 
http://www.uni.edu/president/1996-2001strateg,icplan/fspvalue.html 
Values 
The basis for the development of the plan is a set of values which are the fabric of the institution. 
They are the expectations that are held in common and are ref:lected in the goals set forth in this 
plan. The guiding values are: 
• The UNI community values intellectual vitality, which is characterized by creativity, 
knowledge, curiosity, aesthetics, critical thinking, and wisdom. 
• The UNI community values intellectual and academic freedom, dialo12:ue, and the free 
exchange of ideas. The freedom to examine diverse :.tnd controversiai ideas is essential. 
• The UNI community values excellence in all of its endeavors. A con ii iJuous pursuit of 
quality is essential in achieving excellence. 
• The UNI community values an ethical, caring, and diverse community which is 
characte1ized by honesty, integrity, respect, fairness, empathy, .equal i~fllJOrtunity, trust; . 
and civility. 
• The UNI community values individual well-being, which is characterized by the 
development and health of the body, mind, and spirit. 
Vision 
The values, in combination with the context in which the Un_i versity exists and the long tradition 
it ·maintains, underlie the vision for which this plan strives. The vision is presented to provide 
guidance for the future of UNI. In this way it gives direction U1at supports tlv.:. values held by the 
campus community. 
*** 
Vision Statement 
The University of Northern Iowa shall be a university community that nurtures an environment 
of intellectual vitality. A commitment to excellence, coupled with continuous improvement, will 
result in UNI being recognized nationally as an i1movative, dynamic, and exciting community in 
which to learn, teach, and work. UNI will be known for educational quality, ~L student-centered 
focus, scholarship, teacher-scholar faculty, and service beyond the campus 
Report on Financial Deficits from UNI'sAuxillary Enterprises from 1997. to 2,007 
Based on Audited Financial Statements Contained in the UNI Suppiements 
to the Annual Financial Report at the end of each fiscal year 1997 to 2007 
Transfers from the General Education Fund to Su pport Deficits· 
Statement Athletic · Maucker Well ness Gallagher Health rota I 
Date Deficit Union Center Bluedorn Center Com:ribution 
6/30/1997 .· $2,282,768 $666,761 ~~ 2,949,529 
6/30/1998 $2,591,291 ~, 2 ,591 , 291 
6/30/1999 $2,863,457 $724,598 $685,377 $303,470 ~.>1 ,576,902 
6/30/2000 $3,177,904 $709,268 $1,031,782 $634,350 $12,581 ~.~S , 565,885 
6/30/2001 $3,572,435 $757,250 $1,351,660 $799,770 :$5,696 $5,486,811 
6/30/2002 $3,858,672 $737,106 $1,142,127 $854,534 S6,592,439 
6/30/2003 $4,149,209 $748,114 $1,014,924 $889,357 S·t:i ,801,605 
6/30/2004 $4,662,997 $770,547 $1,047,405 $964,428 ~: 7,445,377 
6/30/2005 $4,860,848 $887,640 $1,075,760 $1,004,518 :~ 7,828, 766 
6/30/2006 $5,156,086 $796,276 $1,351,482 $1,164,205 $389,040 ~,::\ ,857 ,089 
6/30/2007 S5,284,052 $849,828 $1,466,051 $1,186,359 $396,058 ~:d .182,348 
$42,459,719 $65 ,928,512 
Some Conclusions: 
Over the past 10 years there has been $65.92 million transferred out ·of the gener<>i 
education funds at the end of the fiscal year in order to balance funding 
. deficits in Athletics, Maucker Union, Wellness Center, Gallagher-Biuedorn, 
and the Health Center. 64% of the $65 million taken from general education 
went to pay for athletic budget losses from 1997 to 2007. 
Of that $65.928 million, $42.26 million was transferred into Intercollegiate 
Athletics------------- in other words, of the funding from general 
education went into covering deficits from the Athletic budget. 
Over the past 10 years the amount of general education funding required 
to meet deficits in the Athletic budget increased from $2.82 million in 1997 
to $5.28 million in 2007. General education funding into the At hletic 
budget increased every year throughout the period from 1997 to 2007. 
The compound annual rate of increase in covered athletic department 
. deficits out of the general fund was: 8.755% per annum. 
... 
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Note A -Summary of Significant Accounting Policies (continued) 
which income is accounted for in the fund to which it is restricted or, if mrrestricted, as revenues in unrestricted 
current funds . 
All other unrestricted revenue is accounted for in the unrestricted current fund. Restricted gitls, grants, 
appropriations, endowment income, and other restricted resources are accounted for in the appropriate restricted · 
funds. Restricted current funds are reported as revenues and expenditures when expended for current operating 
purposes. 
Description of Funds 
The current operating funds are used primarily to account for transactions which are expended in performing the 
primary and support objectives of the University, i.e., instruction, research, public service, academic support, student 
services, institutional support, operation and maintenance of plant, scholarships and fellowships, and auxiliary 
enterprises. The Current FundS have two basic subgroups, unrestricted and restricted. 
Current operating funds consist of the following: 
Current Funds Unrestricted 
General Educational Fund is used to account for transactions related to the University's State-appropriated budget 
as approved by the_:.State Board of Regents. 
Other Funds Unrestricted are used primarily to account for transactions related to instructional departments for · 
activities such as foreign study tours, correspondence study, extension classes, extension activities, conferences and 
institutes, learned publications, and stores and services activities. 
Auxiliary Enterprise Funds are used to account for transactions of substantially self-supporting activities that 
primarily perform a service to students, faculty, and staff. Auxiliary enterprises include, but are not limited to the 
Residence System, J. W. Maucker Student Union, Intercollegiate Athletics, and the Field House. 
University of Northern Iowa 
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Note A- Organization and Summary of Significant Accounting Policies (continued) 
Capital Assets 
Property, buildings, equipment, and library materials are stated at cost at the date of acquisition 
or fair market value at date of donation. Depreciation of capital assets is provided on a straight-
line basis over the estimated useful lives of the respective assets and it is recorded in the Plant 
Accounts. 
The following useful lives are used: 
Infrastructure 20-40 years 
Buildings 40-50 years 
Improvements other than buildings 20-30 years 
Equipment 5-20 years 
Vehicles 7-10 years 
The following thresholds are used to define capital assets: 
Infrastructure $10,000 
Land, Building, and Improvements $25,000 
. Equipment $ 2,000 
' . 
The University does not capitalize works of art or historical treasures that arE' held for exhibition; 
education, research and public service. These collections are neither disposeo of for financial 
gain nor encumbered in any manner. Accordingly, such collections are not recognized or 
capitalized for financial statement purposes. · 
Deferred Revenue 
Deferred revenue consists of revenue received in advance of an event, such as student tuition or 
ticket sales related to future fiscal years. It may also include amounts· received from grant and 
contract sponsors which have not yet been earned under the terms of the agreement. · 
Endowment Appreciation . . 
For donor-restricted endowments, the Uniform Management of Institutional Funds Act permits 
. management of the University to allocate the amount of realized and unrealized endowment 
appreciation that it determines to be prudent. It is the University's policy to retain the 
endowment realized and unrealized appreciation within the endowment after spending rule 
distributions. Distributions are made from the endowments to the entities that benefit from the 
endowment funds. The endowment spending rule provides for an annual distribution of 5 percent 
of the three-year moving average of the market value of the fund. 
Auxiliary Enterprise Revenues 
Auxiliary Enterprise revenues primarily represent revenues generated by the Residence System, 
Intercollegiate Athletics, Student Union, UNI-Dome, and the Gallagher-Bluedorn Performing 
Arts Center. 
NOTE: In 2002 there was a significant change in the definition of Auxiliary Enterprise 
Revenues - the clause stating that the account was to be used for "transactions of 
substantially self-supporting activities that perform a service to students, faculty and staff," 
was removed. 
Schedule 5 
SUMMARY STATEMENT OF CHANGES IN NET ASSETS 
AUXILIARY ENTERPRISES 
For the Year Ended June 30, 2008 
--..... 
Total Net Assets 
July 1 · Revenues 
Residence System (Schedules 6, 7) $ 1,3 78,252.90 32,649,617.42 
Intercollegiate Athletics (Schedule 8) (671,414.49) 5,350,009.97 
J .W. Maucker Union (Schedule 9) (36, 197 .00) 1,688,547.16 
Field House (Schedule 10) (59,668.33) 2,737,140.93 
Gallagher-Biuedom Performing Arts 19,975.51 1,829,898.08 
(Schedule 11) 
W ellness & Recreation Center 243,689.47 576,091.89 
(Schedule 12) 
\lth Clinic (Schedule 13) 38,010.09 3,012,289.63 
Miscellaneous Auxiliary Enterprises 3,413,921.87 4,299,747.20 
(Schedule 14) 
Total Auxiliary Enterprises $ 4,326,570.02 52,143,342.28 
Transfers Transfers Total Net Assets 
Expenditures In . Out June 3() 
24,150,995.09 8 ,07~;536 .80 1,797,338.43 
10,775,953 A7 . . 5,770,704.13 321 ,008.65 .( 64 7,662.51) 
1,313,0!8.46 1,015,468.57 I ,3 59,821.43 (5,021.16) 
2,345,60 I .40 337,068.84 (5,197.64) 
3,071,743.iO l, I 72,567.80 14,768.23 (64,069.94) 
2,175,982.18 . I ,665,332.95 12,666.37 296,465.76 
2,725,306.94 433, 197.72 743;285.16 14,905.34 
4,235,987.2 1 455,393.34 I ,568,951.30 2,364,123.90 
50,794,587.85 10,512,664.51 12,437, I 06.78 3,750,882.18 
' ' 
' 
Schedule 8 
STATEMENT OF CHANGES IN NET ASSETS 
INTERCOLLEGIATE ATHLETICS 
For the Year Ended June 30,2008 
Revenues and Other Additions: 
Till Allocations 
General Income - Athletics: 
Student Activity Fee Allocation 
Foundation Support 
NCAA Support 
Miscellaneous 
Events Parking 
Event Operations 
Football 
Basketball-Men 
Wrestling 
Track-Men 
Baseball 
Soccer-Women 
Basketball-Women 
Volleyball-Women 
Track-Women 
Softball-Women 
Total Revenues and Other Additions 
Expenditures and Other Deductions: 
Athletics Administration 
General Expense- Athletics: 
Salaries and Wages 
. Administrative Overhead 
Conference Assessments 
, Equipment 
Other 
Athletic Training 
Promotions and Marketing 
Event Operations 
.Athletic Pep Band 
Sports Information 
Men's Sports: 
Football Expense 
Football Scholarships 
Basketball Expense 
Basketball Scholarships 
Wrestling Expense 
Wrestling Scholarships 
Track Expense 
Track Scholarships 
Baseball Expense 
Baseball Scholarships 
Golf Expense 
Golf Scholarships 
$ (8 ,390.99) 
1,210,148,00 
978,~48 .R4 · 
533,940.5 1 
656,366.59-
12,750.00 
37,000.00 
838,079.23 
934,200.90 
10,761.72 
12,383.77 
11;054.20 
5,080.37 
33,029.49. 
57,257.97 
12,193.76 
15,305.61 
690,197.06 
251,792.48 
i29,250.66 
36,000.00 
2,430.00 
70,342.92 
619,891.77 
10,768.1 6 
379,729.74 
11,753.:)! 
259,316.44 
I ;425,557 .06 
1,018,152.1 5 
787,638.03 
242,384.56 
279,945.3 1 
15;3,558.% 
238,682.72 
.· 
$ 5,350,009.97 
235,745.00 . 
318,341.301 5oi,3-SI.D~ 
183,009.75 3. 
52,336.S4 . . 
4,086 .. '\ 8 
' ' 
Schedule 8 (continued) 
STATEMENT OF CHANGES IN NET ASSETS 
INTERCOLLEGIATE ATHLETICS 
For the Year Ended June 30,2008 
Expenditures and Other Deductions: (continued) 
Women's Sports: 
Basketball Expense 
Basketball Scholarships 
Soccer Expense 
Soccer Scholarships 
Volleyball Expense 
Volleyball Scholarships 
Track Expense 
Track Scholarships 
Softball Expense 
Softball Scholarships 
Tennis Expense 
Tennis Scholarships 
Swimming Expense 
Swimming Scholarships 
. GolfExpense 
Golf Scholarships 
Total Expenditures and Other Deductions 
Revenues Over (Under) Expenditures 
Transfers: 
From Other Funds 
General Education Fund Support 
To Other Funds 
Net Transfers 
Revenues Over (Under) Expenditures and Transfers 
Total Net Assets- July I 
Total Net Assets- June 30 
535,523 .24 
220,968)5 
1.86,645 .21 
218,083 .00 
396,322.11 
197,470.75 
227,424.<)4 
248,047.15 
269,290.<)8 
156,348.00 
84,440.84 
178,414.75 
130,361 ;56 
173,954.00 
59,417.7<) . 
92,33t .n 
235,250.52 
5,535,453.6 I 
(321 ,008.65) 
$ 
I 0,775,953.47 
{5,425,943.50) 
5,449,695.48 
23,751.98 
(671,414.49) 
(647,662.51) 
• 
' ' . 
Schedule 10 
STATEMENT OF CHANGES IN NET ASSETS 
FIELDHOUSE 
For the Year Ended June 30, 2008 
' 
' ' 
---... 
Schedule 9 
STATEMENT OF CHANGES IN NET ASSETS 
J.W. MAUCKER UNION 
For the Year Ended June 30, 2008 
ITII Allocations 
·Union Administration: 
Student Fees 
Personnel Services 
Equipment and Repairs 
Claims and Miscellaneous 
Union Services: 
General Services 
Facilities Rental 
Union Retail Operations: 
Union Station 
Games Room 
Copy Machine Service 
Food Service 
Union Student Services: 
Programming Activities 
Revenues Over (Under) Expenditures 
· TranSfers: 
./General Educational Fund Support 
Transfer to Sinking Fund 
Transfer to Surplus Fund 
Revenues Over (Under) Expenditures and Transfers 
Total Net Assets - July 1 
Total Net Assets - June 30 
Reven·ues · 
$ 214,990.21 
1,256,227.!3 
8,649.82 
44,827.12 . 
12,919.44 
1,320.62 
3,120.85 
139,496.07 
6,995.90 . 
$ 1,688,547.16 
Ex{!enditurcs Net 
214,990.21 
1,256,227.13 
653,403 .75 (653,403.75) 
8,574.16 . (8,574.16) 
399,491.19 (399,491.19) 
132,441.27 (123,791.45) 
78,3 70.13 (33,543.01) 
6,513.08 6,406.36 
19.53 1,301.09 
I ,272.95 1,847.90 
:'\90.21 138,605.86 
32,042.19 (25,046.29) 
1,313.018.46 . 375,528.70 
1,015,468.57 
(990,612.50) 
(369,208.93) 
31,175.84 
(36,197.00) 
$ ~51021.16l 
Two Examples of limitations on State Funding of Auxiliary Enterpris~ Units Elsewhere · 
. . . 
University of Illinois: Source: http:/ /www.obfs.uillinois.edu/manual/central p/sec3-1.html 
- . 
Business and Financial Policies and Procedures 
Restricted Funds 
Restricted funds include grants and contracts, gifts, self-supporting activities, 
auxiliary enterprises, Medical Service Plan (MSP), and sponsored programs. 
Exp·eriditure budgets for restricted funds presented in· the Budget Summary for 
Operations are estimates. 
There are special financial restrictions on the use of restricted funds: 
• The budgets of external restricted funds (grant and contract accounts) are 
based upon agreements with the sponsor or agen~y: .Restrictions imposed by · . 
the sponsor usually include a period of time during which funds must be spent 
or obligated, object of appropriation budget restrictions, the specific project .. · 
or purpose for which the funds must be expended (in some cases the contract 
·may call for deliverables), and sponsor regulations. 
• The budgets of internal restricted funds (self-supporting accounts) are based on 
estimated income froni their services and are modified in relation to the 
realization of the income. Expenditures are limited to actual income, and any 
excess or receipts over expenditures may be expended only for the operation 
of the activity. Legislative Audit Commission University Guidelines mandate 
that cash in self-supporting general ledger accounts may not exceed 1/11 of 
the annual expenditures in the account or the single largest month's 
expenditures, whichever is greater. Cash in excess of this amourit may lapse to 
the University Income Fund. The Legislative Audit· Commission University · 
Guidelines also require self-supporting units to complete a pro forma 
statement of revenues and expenditures (budget planning statement) and a . 
statement of purpose for each self-supporting act1vity on an annual basis 
University of Virginia --- 2008 Budget Presentation . 
Source: www.virginia.edu/budget!Docslbudget%20overvieWO/o20PECC.ppt 
Auxiliary Enterprise- An entity which exists to furnish goods or services to students, faculty or 
staff and which charges a fee that is directly related, although not necessarily equal, to the cost 
of the service. Auxiliary Enterprises are expected to be self-supporting, with revenues fully 
supporting direct and indirect operating ~nd capital expenditures of the enterprise. Auxiliary 
Enterprises are assessed a general and administrative fee annually to reimburse the Educational 
& General programs for support. In 2006-0{, the auxilia.ries are charged 7.0 percent oftheir 
operating expenditures for a total recovery of $4.8 million. Auxiliary Enterprises include dining 
service, housing, parking and transportation, student health, and athletics, Jrnong others. 
SOFTBALL . 
Professor~------~tullent~~~!!!!!!!!ll ~ -~ 
Gmss. ____________ ~----------------------~----------
-. -~·-=· -.....:­
::'"':..('~.r::;10~ · ... ---;"f"~_..;:::._ 
;:....-- -. --~~ 
The Panther Softball team will be missing the following days of class due to game conflicts 
and travel during the Spring semester of 2009. · 
..,-Friday, February 13th 
Thursday, February 19th 
/Friday, February 2()th 
,...Monday, Febrwiry 23rd 
......Wednesday, March 11th 
,-Friday, March 13th (Classes beginning after u:ooam) 
.......W edneaday, March 25th (Classes beginning after 12:00pm) 
.~onday, March 3()th (Classes beginning after 12:()0pm) 
_.-Wednesday, Aprilt• (Classes beginning after 12:00pm) 
.,....-Friday, April 3ld (Classes beginning after n:ooam) . 
.-Wednesday, April 8th (Classes b-eginning after 11:ooam) 
....-Friday, Aprilt()th (Classes beginning after to:ooam) 
. Tuesday, April 14th (Classes beginning after U:OOam) 
. _.,.lVednesday, April22ad (Classes beginning after to:ooam) 
I realize that missing class creates some po~ntial problems, and I stress to our softball . 
student-athletes the importance of being at class other than on the dates listed above. I 
expect our student-athletes to check with you prior to their softball related absences. I 
understand, and our student-athletes are aware, that assignments, tests, cir any other 
obligations that they will miss needs to be worked out thrOugh you prior to leaving. If you . 
see any areas of concern as you look over the dates, please feel free to contact me at 273-
2520, or my assistant ~ulie Gerdes, at 273-4487, julie.gerdea@uni.edu as soon as possible. I 
want to do all I can to help with any problems that ·may arise. 
Last semester our student-athletes did a tremendous job in the claasroom With an overall 
team GPA of 3.0. We are extremely proud of this accomplishment, as well as, the focus our 
players continue to put on being students first. I expect our student-athletes to take an 
active role in the classroom, and t}lat they continue to be their beat academically. I know 
they can not do this ·without the help and guidance from people like you. Thank you for your 
cooperation with our student-athletes, and please remember that if you have any areas of 
concern please contact me. 
Sincerely, 
~ 
Ryan Jacobs 
Head Softball Coach 
Department Overview 
• . 76 total Athletic Department Staff 
v - 25 administrative positions (12 UNI alums) 
v- 51 coaching positions (22 UNI alums) 
• 18 NCAA Division l .sports 
•· 409 .stLtdents· (F'(Os) 
• · 193 student employees · 
.-- $52,859 ira total wages . 
II 
- - - j 
) 
Athletic Scholarships 
r · FY 2008 
• 409 total students 
• 298 students received some athletic aid (2oo?-oa) 
• 131 students received 50% or more 
5 • $3,533,520 total spent on scholarships (EADAJ 
/ 2 ·. $6,252,478 total spent on tuition, fees, ·room & ... . .. · .. 
· · . · ') . board .(266 residents, 143 non-residents) · 
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Code of Conduct 
All student-athletes are· members of the University of Northern 
Iowa's student body. You are a student first, and your 
participation in intercollegiate athletics derives from your status 
as a student. Accordingly, all University policies governing 
student conduct apply to you. 
Participation in the University of Northern Iowa intercollegiate 
athl.etics program is a. privilege. You represent . not only yourse.lf, · 
but also yo·ur teammates, others in the athletic department, the · 
University, · our c·ommunity, our state, our conference and our · 
alumni throughout the world. Given the significance of this 
privilege, additional responsibilities are placed upon you beyond · 
those placed on other stud.ents at the University. · 
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Enrollment/Sport Sponsorship 
Missouri Valley Conference - FY 2008 
•, 
Institution 
' 
Illinois State 
Southern Illinois 
Missouri State 
(4) UNI 
Wichita State 
Indiana State 
Bradley 
Creighton 
Drake 
Evansville 
·FTUndergrad :' 
Enro.lhnent · : 
17,703 
14,486 
12,760 
9,806 
.7,333 
7,262 
4,920 
3,815 
3,202 
2,421 
Source: 2008 Equity in Athletics Disclosure Act Report 
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370 
391 
409 
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311 
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Overall Expense 
Missouri Valley Conference - FY 2008 
Institution 
Southern rllinois 
Wichita State (no FB) . 
(3) UNI 
Missouri State 
Illinois .State 
Creighton (no FB) 
Drake (non~scholarship FB) 
. . Bradley (no FB ) 
Indiana State 
Evansville (no FB) 
Source: 2008 Equity in Athletics Disclosure Act Report 
17,458,929 
16,720,210 
14,180,945 
13,889,382 
13,106,817 
12,910,269 . 
12,:267, 16) 
. ·1 0,395 ,585 
. 9737413 · 
' ' 
· . 8.,661 ,285 
' 1 
II 
I 
' . 
Scholarship Expense 
Missouri Valley Conference - FY 2008 
11stitution·· · stt1c.il~rs~ p ;'$ 
. ,-1 .:;' ·;):··:·-::_,::::::.;~-1)'! t.' .:: ':·:::;/ '" 
Southern Illinois 4,020,506 
Evansville - 3,769,081 
Missouri State 3,663,549 
(4) UNI 3,533,520 
. Illinois State 3,362,547 . 
Indiana State 31124;828 
Drake 3,069,943 
·.·. Creighton 3,013 ,909 
·Bradley 2,57.1,842 
·Wichita State 2,225,248 
Source: 2008 Equity in Athletics Disclosure Act Report 
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Student Fee Comparison 
Missouri Valley Conference Peers - FY 2008 
/illinois State 6,556,328 496,000 1,352,350 8,404,678 
%of total 50o/o 3.8o/o 1 0.3o/o 
vlndiana State 4,762,126 923,985 513,171 6,199,282 
0/o of total 48.9o/o 9.5o/o 5.3o/o 
1 t f\! f d'. 1121.0,·148 5)385;009 f\1/A f ·L)9S 1 !)7 . . ~ ' '\.... . . ,. ' "·: . . 
o/o of total 8.5°/o 38.0°/o N/A . 
yk)outhern Illinois ·7,354, 100 1,648,000 .. 1 563 500 · 
' ' 
1.0',565,600. . 
0/o Of total 42.1 °/o 9.4°/o 9.0°/o 
Source: Missouri Valley Conference Survey . 
IIJ 
